2018 Safety Management Seminar

Wednesday, December 5, 2018 | 8:30am – 4:30pm
Time
7:45am

Shuttle Bus Departs Hotel for NTSB

8:30am – 9:00am

Welcome & Introductions

9:00am – 10:00am

Safety Program Evaluation
Matthew Daecher, Daecher Consulting Group

10:00am – 10:15am

Networking Break

10:15am – 11:00pm

FMCSA Update
Peter Chandler, FMCSA

11:00am – 12:00pm

Back to Basics: Environmental Safety & Compliance
Jeff Petrunak, Daecher Consulting Group

12:00pm – 1:00pm

Lunch

1:00pm – 2:00pm

ELD Implementation Issues: Drivers & Management
Danielle Smith, FMCSA

2:00pm – 2:45pm

Breakout group discussions (8 groups)

2:45pm – 3:35pm

Knowledge & Solution Sharing

3:35pm – 3:45pm

Restroom Break
TWA Flight 800 Presentation

3:45pm – 4:45pm
Back to the Future: What Past Behaviors and Crashes Predict
Bob Crescenzo, Lancer Insurance
4:55pm

Shuttle Departs NTSB for Hotel
Dinner on Your Own

6:00pm – 7:00pm

Reception: Holiday Inn Washington-Dulles – Oak Room
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Thursday, December 6, 2018 | 8:00am – 12:00pm
Time
7:30am

Shuttle Bus Departs Hotel for NTSB

8:00am - 9:00am

The Bus Athlete
Mark Everest, Occupational Athletics, Inc.

9:00am – 10:00am

Legal Issues in Transportation: Harassment &
Discrimination
Jill Nagy, Law Offices of SummersNagy

10:00am – 10:15am

Networking Break

10:15am – 11:15am

NTSB Update
Michael Laponte & Kenneth BraggTBD, NTSB

11:15am – 11:45am

Test Your Knowledge: Connect the Stars

11:45am – 12:00pm

Wrap Up

12:00pm

Box Lunch Served

12:30pm

Shuttle Leaves for Hotel & Dulles International Airport
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Session Descriptions
Safety Program Evaluation
Is your safety program effective? Is driver and employee performance trending positively
or negatively? Do you know when it may be most effective for you to provide refresher
training? What subjects should you be including in training? This session will review
metrics that can be used to evaluate your safety program and also provide tips on
information to gather and review to provide insight into your safety program.
Back to Basics: Environmental Safety & Compliance
Environmental safety & compliance is the most overlooked area in transportation
operations. If you don’t live in California or one of the few other states that have focused
programs, management of environmental exposures is likely off-the-radar. This session
will review key environmental safety and compliance areas your operation needs to
know and understand.
ELD Implementation Issues – Drivers & Management
During this session, enforcement personnel from FMCSA will provide experiences and
perspective on issues encountered by enforcement personnel that will assist attending
companies in better preparing themselves and their drivers for destination/roadside
inspections. Additional perspective on management issues and violations encountered
during compliance reviews will also provide valuable insight to help companies assess
compliance with all aspects of this new technology. Personnel will also show what
enforcement sees by demonstrating use of the eROD evaluation software utilizing an
actual ELD file submitted by an attending carrier.
Breakout Groups & Knowledge & Solution Sharing
Attendees will break into groups and discuss topics of interest. Afterwards, each group
will share their knowledge and solutions with the rest of the attendees.
Back to the Future: What Past Behaviors and Crashes Predict
What do past behaviors and crashes mean for the future? Learn the correlation
between past occurrences and the likelihood of future events that could disrupt
operations and spell trouble. Basic steps on avoiding becoming a statistic and
managing future liability will be included.
The Bus Athlete
A major concern of the longevity of drivers is the sedentary nature of commercial vehicle
operations/driving. While companies focus a lot on driving and vehicle safety, they often
shortchange driver wellness and how it can prolong driver service and positively affect
recruiting and retention. Attendees will learn what how a wellness program can co-exist
side-by-side with a safety program.
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Legal Issues in Transportation: Harassment & Discrimination
The proliferation of harassment claims increases the likelihood that you may have to
handle a current or past claim within your operations. While most everyone has a policy
on harassment, many have never had to deal with an actual claim. Jill Nagy is back to
talk about protocols you should have in place to handle a claim and provide some actual
scenarios in bus operations that she has been involved in. This session will also cover
some often talked-about worker discrimination topics.
Test Your Knowledge
Have a little fun and reinforce your knowledge by playing this safety & compliance
themed game!

